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A re you ready to close the book on COVID and its impact on 2020? Yes? 

Me too. As we close that book let’s give thanks again to our Lord for all 

he has done and all he continues to do.

Because Kingdom Workers’ mission and ministry is 

done through connecting with people, many of our 

internal and external relationships were disrupted 

in 2020. On the positive side, we learned that spe-

cial education teachers and caregivers in Grenada 

had access to solid technology allowing volunteer 

experts in the field to provide training without hav-

ing to travel…a big win for our mission! In Chile, 

our in-person Wellness Circles went virtual, and 

ended up reaching and connecting with people 

outside the region and even outside of the country…

another big win!

On the flip side, we had a vision and an opportu-

nity to work with new groups of people in Peru at 

the end of 2019. We’ve had to wait patiently for 

more than 18 months, but are grateful now to be 

taking the next steps of exploring the possibilities. 

This 2020 Impact Report is more than an annual report. It highlights not only the 

traditional revenue and expense information, but also the findings from several 

recent evaluations and the impact of our work to slow the spread of COVID-19 in 

several countries. 

In every instance and every situation, the main thing remains the main thing—

Jesus loves people and people need Jesus. We celebrate the privilege and oppor-

tunity to serve the people around us and connect them to their Savior. The means 

and timelines may change or shift, but our purpose and message are constant: 

Jesus loves you and promises to care for you on earth and take you to heaven. 

Thank you, Jesus!

Bill Meier 

President & CEO
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Bill, far right in both 
photos, seen with volun-
teers Santi (middle, top 
photo) and Allison (left, 
top photo), traveled to 
Indonesia in 2017 and 
is looking forward to 
resuming annual travel 
as countries continue 
to open.
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Each program at Kingdom Workers strives to 

meet the physical, relational, and spiritual needs 

of the people being served. Program evaluation 

is a way that we objectively measure the success 

and impact of each program according to The 

Kingdom Workers Promise.

We evaluate program outcomes on a regular basis to 

ensure your gifts and our work are as effective and 

influential as possible. Data is gathered in a variety 

of ways. Sometimes we use surveys, other times we 

interview and observe our programs in action. 

Once data is collected, we analyze it to decide if 

an adjustment to the program needs to be made. 

When the data shows something is working well, 

we amplify those strategies. When it highlights a 

lack of impact, we adjust accordingly. We often 

draw from the successes of one program to help 

improve another. 

Our commitment to continuous evaluation and 

improvement ensures that bringing glory to God 

is at the heart of all we do. He has given us many 

talents and opportunities to bless those around us, 

and we strive to use them to the best of our abilities. 

How do you know if a program is fulfilling The Kingdom Workers Promise?
TH E

Kingdom Workers Promise
Our work integrates three criteria:

Kingdom Workers spreads the gospel by mobilizing Christians 

in locally sustainable mission work, addressing the physical 

and spiritual needs of communities worldwide. 

Our Mission

G O S P E L  P R O C L A M AT I O N

Seek the lost and always testify and share the gospel of Jesus Christ.

M E A N I N G F U L  LO C A L  R E L AT I O N S H I P S

Rely on the local community and local lay-leadership as the primary participants and owners of the ministry.

C H R I S T I A N  W E L FA R E

Everywhere we go, we work to meet the human needs of the people we serve.

Learn more about our 
new program, Build 
Up: Mentoring Teens in 
Trades, on page 50.



2020 Impact Report 1110 Kingdom Workers

COVID-related restrictions 
significantly affected our 
ability to work internation-
ally, which is reflected in the 
decrease in total expenses 
for 2020.

T OTA L  R E V E N U E

$3.22m
T OTA L  E X P E N S E S

$2.89m

Where it 
came from

47%

I N D I V I D U A L S

46%

G R A N T S

1%

G R O U P S

6%

OT H E R Includes investments, donated time, other in kind donations, etc.

Where 
it went

71%

17%

12%

P R O G R A M S

F U N D R A I S I N G

A D M I N I S T R AT I V E

2020 Impact Report 1110 Kingdom Workers

Financial Overview2020 Financial Overview
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These numbers reflect totals across all of Kingdom Workers. While not all Kingdom Workers programs  
are included in this report, you can visit kingdomworkers.com to learn more about each program.

We launched a new program,  
Build Up: Mentoring Teens in Trades,  
to meet a community need and utilize  

our strength in construction.

We adapted our programs to meet  
the rapidly shifting health needs of  

the people we serve around the world  
due to the COVID-19 pandemic.

We further embraced data and analysis 
to better understand and demonstrate 
the real impact of our program work 

throughout the world. 

Individuals served through a Kingdom Workers program.

P E O P L E  S E R V E D

36,824
2019: 12,339

Individuals who live where the program  
is located and serve people in their  
own community.

LO C A L  V O L U N T E E R S

1,724
2019: 1,431

Individuals who travel from outside of  
the program location to serve people in  
a community different than their own.

V I S I T I N G  V O L U N T E E R S

213
2019: 342

2020 Impact Report 1312 Kingdom Workers

Impact Overview2020 Impact Overview
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President in Nigeria who works with the All 

Saints Rural Health Services program. As 

I dialed his number, I took a deep breath. 

On the second ring I heard, “Hello, this is 

Reverend Obi speaking.” And with that, we 

launched into a near hour-long conversation.

Pastor Obi shared, “When the [women] are 

trained and they go out, we tell them to never 

just visit the [church] members, they should 

be visiting every person in the community. 

Everyone that is affected. They should make 

sure—they should try their best—to assist 

those people, not only our members. We are 

not concerned for our members alone.”

One of the volunteers, a woman named 

Sunday, shared why this matters. She wrote, 

“There was a particular woman in one com-

pound I entered. As I was trying to gather 

the people of that compound so I could tell 

them about the gospel, this woman refused 

to join us. I asked questions about this 

woman and they told me she lost two of 

her children. From that day she had been 

denying that there is a God. She refused to 

hear anything about God. But at last, I was 

able to meet with her one-on-one and I was 

able to encourage her. And thank God, she 

listened to the word of God and she was 

happy again.”

The medical education offered by volun-

teers like Sunday save lives physically. That 

is why each year, volunteers receive light 

medical care training. But spreading the 

gospel is the key to saving lives spiritually. 

Pastor Obi shared, “We prepare and train 

women who will go out to evangelize and 

do this work for God.” Combining gospel 

outreach with medical care ensures that 

people experience holistic healing.

The women who volunteer their time are on 

the front lines in the battle for souls. They 

bravely and boldly use their time in service 

to God and for His glory. And it is all possi-

ble thanks to people like you.

As we were wrapping up our conversation, 

Pastor Obi shared, “There are a lot of things 

happening in Nigeria. But I know God is tak-

ing care. I know I also want to thank you and 

the Kingdom Workers for their help.”

O n paper it looked sim-

ple. Dial the numbers 

and start the call. Only, 

the last time I tried this I had failed to 

connect with someone on the other line 

repeatedly. I was getting familiar with 

the message, “The call you are trying to 

place cannot be completed. Goodbye.”

Nigeria’s poor internet infrastructure makes 

connecting with team members there diffi-

cult. But it is a far bigger issue for Nigeria’s 

healthcare system. Hospitals run without 24/7 

access to electricity. It is hard to order medi-

cines. Getting to a hospital can be a three-day 

journey on foot for people in rural commu-

nities. The health crisis is so serious that the 

average life expectancy for a Nigerian person 

is only 53 years old.

This is where our All Saints Rural Health 

Service program volunteers come in. They 

visit rural villages far away from health-

care facilities. With the support of Kingdom 

Workers, they supply light medical care and 

health education to people there. They also 

share the gospel.

I reached out to Michael Toppe, our Nigeria 

Field Manager, to learn more. He connected 

me with Pastor Obi, the newly elected Synod 

I N  F O C U S :  C H R I S T I A N  W E L FA R E

The women who volunteer their time…bravely and boldly use their time in  
service to God and for His glory. And it is all possible thanks to people like you.

Top: Volunteers 
recently received the 
COVID-19 vaccine.

Middle: Volunteer 
Grace talks with a 
family to assess the 
health issues they face.

Bottom: Pastor Obi, 
newly elected Synod 
president in Nigeria. K I M B E R LY M A G S I G ,  C O NT E NT S P E C I A L I S T

Written by

Everywhere we go, we work to meet the human needs of the people we serve.

Women are the main 
volunteers who are 
chosen by their congre-
gations for their skills 
and connections with 
different villages, and 
are seen as having a 
more direct connection 
with their communities.



Bringing His healing to communities around the world
Health and Hygiene
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MALAWI

SOUTH SUDAN/ETHIOPIA

NIGERIA

JAPAN

CHILE

INDONESIA

COVID-19 Efforts
H E A LT H  A N D  H Y G I E N E

Our local lead team coordinated 
efforts to distribute aid across 
multiple camps and refugee  
settlements. Together with local 
pastors they delivered 4,840 units 
of soap, 16 handwashing stations, 
and served nearly 3,000 people.

Handwashing stations were set up outside of 
churches, and PPE equipment was provided to 
frontline workers. We also worked with Tiyamike 
Sewing Malawi, a local nonprofit that provides 
skills training to women. Together we developed 
educational diagrams about social distancing 
and how to safely collect water from boreholes 
where people congregate during the day. In total, 
more than 17,000 people received COVID-19 
prevention education. 

During 14 of the last 15 months, 
Linares, Chile has been under a 
Phase 1 or Phase 2 lockdown. 
Phase 1 requires people to stay in 
their homes while Phase 2 allows 
people to leave only to get essen-
tial items, and restricts gatherings 
to five people or less. Because 
of this, Wellness Circles (support 
groups) quickly shifted online. 
These groups provided spiritual 
counsel during the toughest 
moments of the lockdowns and 
gave participants practical ways to 
stay healthy physically, emotion-
ally, and spiritually. 

Volunteers provided 22 congregations with 
the supplies needed to create handwashing 
stations. They also gave out face masks and 
hand sanitizer to community members. And 
pastors were equipped with COVID-19 preven-
tion education to share with others.

Online parent support groups 
were created to give parents 
advice for working with their 
children with disabilities during 
school closings. Parents were 
able to share their thoughts, 
fears, and concerns and then 
receive God’s message of hope 
and peace from the Bible.

580 face masks and 1,248 bars 
of soap were given to community 
members in remote villages where 
health clinics are miles away while 
picture-based handwashing diagrams 
and informational videos were created 
and distributed to help those unable 
to read. Additional gifts of soap were 
given to the community by church 
members as an outreach opportunity.

P E O P L E  S E R V E D

28,207

LO C A L  V O L U N T E E R S

663

Thank you to all of our brothers and sisters in Christ who 
contributed money for us…to help us fight COVID-19. May 

the God of hope fill you with all joy and peace in return.

S I M O N ,  S O U T H  S U D A N E S E  LO C A L  L E A D  T E A M  V O LU N T E E R

The importance of health and hygiene took center 

stage in 2020. Around the world, our programs were 

able to pivot and address the rapidly-shifting needs 

of the people and communities they serve thanks to 

your generosity.

In some places, online support groups were estab-

lished to uplift the emotional and spiritual wellbeing 

of individuals. In more rural areas, volunteers went to 

great lengths to supply communities with soap, masks, 

COVID-19 prevention education, and God’s love. In 

total, over 28,000 people were impacted by this work. 

18 Kingdom Workers

Numbers may contain people who were  
served as part of a regular programming  
effort while also receiving COVID-19 relief.

Easy-to-install hand-
washing stations like this 

enabled people to practice 
good hygiene to slow the 

spread of COVID-19.
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Health & Wellness Support
H E A LT H  A N D  H Y G I E N E

P E O P L E  S E R V E D

163

LO C A L  V O L U N T E E R S

14

Participants are comfortable sharing their faith with others.

Before: 79%

After: 84%

of participants are very familiar 
with the gospel message

85%

Before: 65% 

After

of participants are now  
eating the recommended  

5+ servings of fruits  
and vegetables

76%

Before: 0% 

After

12
participants are getting  
the recommended 150+  

minutes/week of exercise

Before: 1 participant

Data based on 20 participants who completed surveys both before joining a Wellness Circle (August 2020) and after participating in a Wellness Circle (December 2020).

95%
of participants are connected  

to Christian community

Before: 79%

This program is magnificent. I faithfully 
believe that being well is by God’s grace. 

M O S E S  T H O L A  T O R R E S ,  P R O G R A M  PA RT I C I PA N TWellness Circles run 
for 16-19 weeks and are 

designed to support habit 
change for the long term.

Obesity and diabetes affect 52% of children and 75% of 

adults in Chile. This major health crisis is compounded 

by a spiritual one—many claim Christianity as their 

faith, yet few truly know God or understand His grace 

and forgiveness. But Wellness Circles (support groups) 

offered through the Health and Wellness Support pro-

gram are changing people’s lives and their futures. 

For the majority of 2020, Wellness Circle participants in 

Linares, Chile gathered together online. 21 participants 

continuously took part in devotions, wellness educa-

tion and habit-change classes, and supplementary 

activities like online workout sessions, healthy cooking 

tutorials, and more. These group sessions facilitated 

conversations surrounding how to live a healthy life 

rooted in Christ. Volunteers also delivered baskets of 

fruits and vegetables to people in Wellness Circles. And 

at the end of 2020, participants were invited to (safely) 

gather together to learn about and celebrate Jesus’ birth.

S P I R I T U A L

P H Y S I C A L R E L A T I O N A L

Healthy living Building community

Sharing faith

58% have volunteered in the  
community in the past 12 months

Before: 37%

20 Kingdom Workers
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A N O N Y M O U S  P R O G R A M  PA RT I C I PA N T

I have felt that my relationship with food is not good. 
I constantly get frustrated and that deteriorates my 
relationship with God. I want to be a healthy person 

who…values what God has given me.
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Supporting individuals and families in need

Family & Social Support
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FA M I LY  &  S O C I A L  S U P P O RT

P E O P L E  S E R V E D

127

LO C A L  V O L U N T E E R S

82

states have active volunteers
as of April 2021

S P I R I T U A L

P H Y S I C A L

R E L A T I O N A L

Supporting families

Strong friendships

Positive perceptions

Foster Support

Every year, hundreds of thousands of children find 

themselves in the foster care system throughout the 

United States. A foster child’s world is full of unknowns. 

Oftentimes they arrive at a foster home with little more 

than what they can carry. Foster parents are charged 

with providing love and care to these hurting kids—a 

task requiring extensive patience, understanding, and 

grace. The Foster Support program walks alongside fos-

ter parents to offer the family a shoulder to lean on, a 

friend for support. 

Amidst the pandemic, social distancing changed the 

way volunteers served their foster families. 82 volun-

teers did everything they could to encourage foster 

families during the most difficult moments of the lock-

downs and school closings. Across the US, volunteers 

made meals, delivered groceries, offered safe childcare, 

prayed for the families, and shared the message of Jesus 

with everyone they served. Our entire family has been received 
with nothing but love and under-

standing from the moment I made the 
first call [to Kingdom Workers].

G E N E L L ,  F O S T E R  PA R E N T

26 Kingdom Workers

of foster parents felt that 
this program at least 

somewhat caused them to 
view Christian churches 

more positively

of foster parents agreed
that they trust their
family’s volunteers

100%

71% of foster parents 
feel that this program 

enables them to be
better foster parents

99

Volunteers from David’s Star in Jackson, WI answered the call when a 
foster family reached out to asked for help moving their family of 9.

88%

Data based on 8 foster families who were served by the program as of March 2020.
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A s a college student, time is a precious resource. When you’re not 

in class, your day can quickly be consumed by homework, a job, 

exercise, eating, and (if you’re lucky) getting the highly-recom-

mended-but-ever-so-elusive eight hours of sleep. Oftentimes, as college stu-

dents, when you manage to carve out some free time, the first thought is, what 

can I do for myself?

But Charissa asked a different question. 

How can I help someone else?

Charissa Jensen, a junior at Bethany 

Lutheran College in Mankato, MN, isn’t 

just a full-time student. She also works at 

a psychiatric home as a direct support pro-

fessional. And at the time we talked in late 

January, she was volunteering on the week-

ends to help a foster family nearby. Her 

schedule seemed impossibly busy, yet she 

was one of the most cheerful people I had 

ever spoken with.

Charissa had previously volunteered with 

Kingdom Workers at Lighthouse Youth 

Center a few years ago. When she heard 

about our Foster Support program, she 

knew she wanted to help. In truth, she has 

dreams of fostering herself one day, but as 

she told me, “I’m only 20 years old so I can’t 

foster, but I really wanted to find a way to 

still be involved in it.”

Charissa’s desire to serve foster children in 

Christ-like love was what foster mom, Thalia 

Londgren, appreciated the most. Thalia told 

me, “My husband and I consider fostering a 

mission field. But to do it we need support. 

We love introducing kids to Jesus and show-

ing them God’s word. It was a blessing to 

be connected with Charissa because I could 

tell she shared that same mission.”

Thalia and Charissa were connected back in 

October of 2020. Thalia and her husband 

had just heard that a group of four foster 

children would be joining their home. Since 

K I M B E R LY  M A G S I G ,  C O N T E N T S P E C I A L I S T
Written by

K A R A  W I T T H U H N ,  F O S T E R  S U P P O RT C O O R D I N AT O R
Photographed by

This article first 
appeared in the 

Spring 2021 issue 
of our newsletter, 
The Work. Since 

then, Charissa has 
begun working for 

a new foster family 
nearby, but she still 

keeps in contact with  
the Londgrens who 
are taking a break 

from fostering to  
focus on their family.

I N  F O C U S :  G O S P E L  P R O C L A M AT I O N

Seek the lost and always testify and share the gospel of Jesus Christ.

Foster Support volunteer, 
Charissa, helps a young foster 
child put on their winter coat 
to go play in the snow. 
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A: There are many reasons why a 

child may be moved. Sometimes 

it’s as simple as relatives of the 

child(ren)  becoming available to 

care for them. But because of system 

confidentiality, foster parents are not 

told why.

There are few more difficult callings 

than being a foster parent. Hearts of 

foster families expand in an instant 

with a just phone call and break 

even more quickly when the children 

leave, often just as unexpectedly. 

But when God has called you to be a 

temporary refuge for these little ones, 

it’s impossible to walk the other way.

These children are forever in your 

prayers and a chapter of your 

family that will never be erased. And 

though you will likely never know 

the impact, you know God used you 

in His perfect timing. And you thank 

Him for giving you the strength to be 

there when they needed it most. 

Q: Why are children in 
foster care sometimes 
moved to a new home?

they already had five children of their 

own, Thalia went on Facebook to ask if 

anyone had extra mattresses and blan-

kets to help make room for their new 

foster children.

Someone saw the post and asked 

Thalia if she and her family would be 

interested in being part of the Foster 

Support program at Kingdom Workers. 

“I said, yes please, we’d like some help,” 

Thalia told me with a laugh, “I don’t 

mind asking for help when it’s needed.”

Charissa arrived shortly after the fos-

ter children had made their way to the 

Londgrens’ home. Charissa told me 

about her first time volunteering with 

the family, “I walked in the door and 

immediately there were three children 

introducing themselves to me. They 

were super excited to have a visitor and 

were very sweet and affectionate with 

hugs. They had only been placed at the 

home for a week when I started, but 

they already seemed very adjusted.”

Thalia also remembers that first 

encounter between all nine children 

and Charissa, “She showed up and was 

exactly what we needed. She asked 

how she could help and was happy to 

do it.” Charissa spent her weekends 

taking the children to the park, playing 

with them in the living room, reading 

books and Bible stories, and more. “It 

was such a nice help. I could actually 

fold the laundry that had piled up 

twice as quick with four extra kids in 

the house,” Thalia told me.

Everything seemed perfect. Then, in 

the middle of writing this piece, my 

phone rang.

My heart sank as Kara, our Foster 

Support Coordinator, explained what 

had just happened. The foster agency 

had arrived at the Londgrens’ home 

late in the evening. With no advanced 

warning, they moved the foster kids 

to another placement. I was shocked. 

I didn’t understand how or why these 

thriving children would be uprooted 

and brought to a different home.

When I reached out to Charissa and 

Thalia, I could hear the sadness in their 

voices. But I also heard their determi-

nation. “That’s a hard thing about fos-

tering,” Thalia told me, “but you have 

to be prepared.” Thankfully, Charissa’s 

friendship has helped the Londgren 

family process what happened, “She’s 

a really good friend. I’m thankful for 

everything she’s done to help us.”

Right now, Thalia and her family 

plan on spending some quality time 

together, but their hearts are still open 

to fostering. As for Charissa, she is 

always welcome at the Londgren home. 

She told me, “Spending time with them 

over the past couple of months has 

grown my desire to want to foster, and 

it has given me great role models for 

when I do eventually start fostering.”

Despite the constant ups and downs 

that come with fostering, like Thalia 

said, it’s a mission. It’s a passion and 

a desire to see children learn about 

Jesus or develop a closer connection 

with their Savior, however long they 

are under your care. And for those who 

want to be a part of this mission field, 

but don’t feel ready or able to foster, 

Charissa shared this encouragement, 

“[This program] is a great way to help 

and be involved. I can’t commit 100% 

to having my own foster children, but 

I can commit a few hours to help these 

parents who have foster children.”

The Londgrens

Charissa

K A R A  W I T T H U H N ,  
F O S T E R  S U P P O RT 
C O O R D I N AT O R

Everything seemed perfect. Then, in the middle of writing this piece, my phone rang.



Challenging stigmas to create a brighter future for people with disabilities

Disability Care
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As a Christian, I took this as my opportunity to serve my God.  
I feel honored to [see] a child improving.

G E O R G E  M WA L E ,  LO C A L  V O LU N T E E R  A N D 
C O N G R E G AT I O N  P R O G R A M  C H A I R M A N

LO C A L  V O L U N T E E R S

513

V I S I T I N G  V O L U N T E E R S

6

S P I R I T U A L R E L A T I O N A L

AcceptanceMeans  
of grace

62%  
before

77%  
after

Assessed participants  
who have been baptized

Caregivers who noted that 
their child got invited to 
play by other children.

Caregivers
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services/week
on average

44

P H Y S I C A L

Improving motor control and verbal skills

Before AfterParticipants who…

0%

20%

40%
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Could sit  
completely unaided

69%

85%

Could speak words

69%

85%

Had good control in  
communicating effectively 
in and outside their home

31%

54%

Could walk  
completely unaided

38%
46%

Ministry to People with Disabilities
D I S A B I L I T Y  C A R E

In southern Malawi, our staff and volunteers use God’s 

love to dismantle long-standing stigmas faced by 

people with disabilities. The care offered through the 

Ministry to People with Disabilities welcomes people 

into Christian community and transforms lives. 

Despite pandemic-related delays, volunteers served 

nearly 250 children through home-based care (at-home 

physical therapy sessions) and held 209 Worship at the 

Cross (modified worship) services. Near the end of 

2020, we began working to establish the disability min-

istry in other parts of Malawi in partnership with the 

Lutheran Church of Central Africa (LCCA). This opens 

the door for us to reach the hearts of even more children 

with disabilities and continue to replace stigmas with 

the sureness of God’s love. 

P E O P L E  S E R V E D

1,227

34 Kingdom Workers Data based on 13 children who participated in an observational assessment in 2017 and 2019. The next program evaluation will be completed in 2022.
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At first, my baby did not change— 
his neck was weak and his back did not 
work. Now he is sitting, standing, and  

eating by himself because of this ministry.  
May the Lord bless you for this.

C A R E G I V E R  O F  P R O G R A M  PA RT I C I PA N T
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P E O P L E  S E R V E D

369

LO C A L  V O L U N T E E R S

95

Based on data collected from program participants August 2020-April 2021.

Participants who 
agreed that their faith 

grew as a result of 
attending program 

support groups

S P I R I T U A L

P H Y S I C A L

New confidence

R E L A T I O N A L

Connections

In the Word

Cognitive Delay Assessment & Support
D I S A B I L I T Y  C A R E

On the island of Grenada, only 8% of caregivers say 

they know a lot about disabilities. Even special needs 

educators report they lack sufficient training to care 

for the children they serve. This means children with 

learning and cognitive disabilities fall behind in school. 

When this happens, they begin to believe they are not 

good enough, smart enough, or worthy enough. The 

Cognitive Delay Assessment and Support program is 

working to change this. 

This year program activities emphasized awareness 

and education opportunities for parents and teach-

ers. The very first Autism Awareness Walk was held, a 

Sensory Day Camp was launched, and gifts were given 

at Christmas to students at a special needs school. 

Additionally, volunteer guest speakers offered online 

training for parents and teachers interested in learn-

ing more about how to love and care for their child 

with disabilities. I am very thankful for the program.  
They welcomed my son. I saw  

great improvements in his behavior.

J AY D E N ’ S  M O T H E R

38 Kingdom Workers

Sensory Day activi-

ties focused on ways 

to highlight the five 

senses. This activity 

helped participants 

experience touch in 

a new way.

Participants who believe that Grace Lutheran 
is an important part of the community

53%

After: 85%
Before: 54%

reported feeling less overwhelmed when  
working with children with disabilities

of teachers
100%

of parents
92%A N D

Parents who felt they 
could communicate well 

with their child(ren)
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0%

20%

40%

60%

80%

100%

Be
fo

re Af
te

r



2020 Impact Report 4140 Kingdom Workers

Connecting people to sustainable water solutions
Clean Water
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C L E A N  WAT E R

S P I R I T U A L

Living Water

P H Y S I C A L

Quality of life

P E O P L E  S E R V E D

1,025

LO C A L  V O L U N T E E R S

57

V I S I T I N G  V O L U N T E E R

1

Water & Sanitation Units

Access to clean water means people can prioritize 

sanitation and live a healthier life. In rural Indonesia, 

collecting water usually means traveling several miles 

back and forth each day to a well or river. After all 

that work, water still must be boiled before it is safe 

to drink. The Water and Sanitation program works 

with rural communities to identify water sources and 

teaches people how to construct water storage tanks 

using the resources readily available to them. 

More than 1,000 people were impacted by our WASH-

related (Water, Sanitation, and Hygiene) projects this 

year. And when you add in all the efforts to slow the 

spread of the coronavirus, the number increases to 

3,000. Seven toilets were built at various communities, 

12 handwashing stations (also called tippy taps) were 

installed, and a rain gutter system was added to a local 

area high school to collect water during the rainy sea-

son, which can then be used during the eight-month 

dry season. 

42 Kingdom Workers

2016

2017

2018

2019

2020

0 2 4 6 8 10 12

Water 
tanks

Toilets

new devotions related to water, sanitation, 
and hygiene were created and translated 
to use at each project site where a new  
water system or toilet is built

55

R E L A T I O N A L

Local ownership

toilets built  
independently  
by locals

77 Due to COVID-19 travel restrictions, neither 
Kingdom Workers nor Indonesian water 
experts were able to visit and give guidance 
on new projects. We were thrilled when we 
learned that local volunteers decided to 
use the knowledge they had gained from 
previous trainings to successfully build 
additional toilets. 



44 Kingdom Workers

Boreholes in Malawi
In 2020 we identified Bokho, Malawi as a community in need of water and 

sanitation solutions. Kingdom Workers volunteers taught community mem-

bers about the importance of hygiene, sanitation, water treatment, and stor-

age so that the benefits of a clean water source could be fully utilized. At the 

end of the year, with funds generously provided by WELS Christian Aid and 

Relief, a borehole was drilled. After this, we partnered with local experts 

from an organization called Fisherman’s Rest to provide the community 

with borehole maintenance training. This gives locals more ownership over 

the water source and increases the likelihood the borehole will be kept in 

working order.

Water, sanitation, and hygiene (WASH) projects like this give people access to 

the water, sanitation, and hygiene training they need to live a healthier life. 

And now with the new staff addition of Kingsley Matope, the first recipient of 

the Martin Ntambo Leadership Development Scholarship, more WASH work 

in Malawi will be possible. See page 54 to learn more about Kingsley.

44 Kingdom Workers
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Building stronger connections to Christ
Construction
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P E O P L E  S E R V E D

3,910

LO C A L  V O L U N T E E R S

121

V I S I T I N G  V O L U N T E E R S

145

Builders For Christ

Every year Builders For Christ volunteers travel through-

out the United States to help with various construction 

projects. No matter where they serve, these volunteers 

are committed to doing what they can to serve their 

neighbors out of Christ-like love. While 2020 wasn’t 

your average year, volunteers were still able to impact 

nearly 4,000 people through the work of their hands. 

As the Build Up program launched, Builders For Christ 

volunteers had the opportunity to serve as construction 

experts and mentors for young people in southeastern 

Wisconsin. Going forward, the partnership between 

Build Up and Builders For Christ will create strong 

mentorships and Christian friendships between the 

two programs.

C O N S T R U C T I O N

R E L A T I O N A L

A shared mission

P H Y S I C A L

Hammers, nails, and screws

square feet constructed
9,6809,680

Beautiful Savior,  
Fayetteville, NC

Christ the Rock,  
Hutto, TX

Grace Lutheran,  
Sahuarita, AZ

St. Paul’s Lutheran, Adams, WI
The CORE, Appleton, WI
WELS Lutherans For Life, West Allis, WI
Camp Phillip, Wautoma, WI
Camp Croix, Danbury, WI

S P I R I T U A L

Increased membership

On average, congregations grew in 
members by 28% after a Builders  
For Christ project was completed

West Lutheran High School,  
Plymouth, MN

48 Kingdom Workers

Everyone is serving with  
the same mindset. It’s almost  
like a little glimpse of heaven.

R A N DY  B A K E R ,  V O LU N T E E R  P R O J E C T M A N A G E R
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P E O P L E  S E R V E D

130

LO C A L  V O L U N T E E R S

11

V I S I T I N G  V O L U N T E E R

4

Build Up: Mentoring Teens in Trades

Mentorship and Christian community are the heart 

of the Build Up: Mentoring Teens in Trades program. 

Each project brings together students from local area 

high schools to work alongside construction experts. 

The skills learned by these students help give them the 

tools to build a brighter future for themselves. 

In the summer of 2020, the Build Up program began its 

inaugural project. Students from nearby Kingdom Prep 

High School worked alongside volunteers with a back-

ground in construction. Together, they completed a 

garage for a neighbor, inspired a community, and grew 

closer to God. And teenagers gained valuable construc-

tion skills they can use to get an apprenticeship in the 

trades after they graduate. 

C O N S T R U C T I O N

P I L O T 
P R O G R A M

S P I R I T U A L

Talking about faith
R E L A T I O N A L

Teamwork

P H Y S I C A L

Gaining skills

of participants said they talked about
their faith at least once in the last week 
after being part of the first project

of participants said they 
learned something about 

construction during
the project

I loved seeing all the boys work 
together. And actually hearing that 

some of the boys wanted to now go into 
that particular field after doing some of 
the work, I think it’s a beautiful thing.

L A U R A ,  G A R A G E  P R O J E C T H O M E O W N E R

50 Kingdom Workers Data collected in March 2021 and demonstrates the short-term impact of the program. Long-term data is in the process of being collected.

of participants said they learned  
something about the Bible during  
the project 

94%

When asked what they liked most about the project,

73% participants said they 
enjoyed learning new 

construction skills

8 of 11

76%

Almost everyone agreed they found value  
in learning to work together as a team.

P L U S
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This has been a great chance to 
share my skills with the kids and 
has been a wonderful experience. 

They are so willing to learn.

P E T E R  B . ,  V O LU N T E E R
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G rowing up, I always knew I 

wanted to do something to help 

others. As a kid, I dreamed of 

working in a hospital. I wanted to be able 

to help people, especially my friends and 

family. But I doubted myself and worried I 

wouldn’t be able to heal complicated condi-

tions or diseases. 

Afterall, everyone knew me as the pastor’s son, not 

an aspiring doctor. 

Thankfully, the events of my life led me to a place 

where I am not only serving people’s physical needs 

but their spiritual needs as well. 

In 2013 Kingdom Workers Field Manager Stefan 

Felgenhauer visited our village. Our church elders 

met with him to discuss bringing the disability min-

istry to our congregation. Eventually it was decided 

that we would partner with Kingdom Workers. This 

is when I raised my hand to volunteer. 

We were then trained by a group of people from the 

United States. I was happy to experience a different 

kind of way to serve. I sang in the church choir, but 

the Bible teaches us to do what is good and spread 

the gospel message to those who need it—to people 

who are separated from the word of God. People like 

those with disabilities.

K I N G S L E Y  M AT O P E ,  
M A L AW I  F I E L D  A S S I S TA N T

Written by

I N  F O C U S :  M E A N I N G F U L  LO C A L  R E L AT I O N S H I P S

Rely on the local community and local lay-leadership as the primary participants and owners of the ministry.
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As I volunteered, people in my community 

began to trust me. They started to tell me 

about people with disabilities around the 

community or asked for help to address 

problems faced by children with disabili-

ties. Through volunteering, we developed a 

reputation for helping the community. 

Volunteering with Kingdom Workers has 

been such a blessing. The Martin Ntambo 

Leadership Development Scholarship is one 

such blessing. I was the first recipient of this 

scholarship. That is how I was able to go to 

university and study Public Health. Now I 

actually get to work for Kingdom Workers 

as a Field Assistant doing WASH (Water, 

Sanitation, and Hygiene) training.  

I know I can’t help my community with 

every problem, but I can at least do my best 

so that together we can create solutions. 

Right now, I am focusing mainly on helping 

areas where partner churches are located. 

People in these rural areas use unprotected 

water sources and it can cause people to 

become very sick and even die. We help peo-

ple to know why sanitation and hygiene are so 

important. We teach them how to have good 

health and share that being healthy helps us 

to serve God every day. In our projects we 

always use local volunteers. They are closer to 

the people being served and it increases the 

impact and sustainability of our work. 

The work I get to be a part of is so amaz-

ing. We get to let people know about their 

Lord and Savior, Jesus Christ. We encourage 

church elders to carry a bible with them and 

always have some verses ready to share with 

the people before we do our work. We get to 

improve lives and proclaim the gospel.

I believe that God’s love can be shown to 

people if you are concerned with their lives. 

Whether it’s through our disability minis-

try, nutrition program, or WASH, we get to 

show God’s love in what we teach and do. 

I might not have grown up to be a doctor, 

but I am blessed to be in a position where I 

can serve others and I also get to tell them 

about Jesus. 

I am blessed to be in a position where I can serve  
others and I also get to tell them about Jesus. 

Kingsley discusses expectations and 

best practices with the first group 

of WASH (Water, Sanitation, and 

Hygiene) volunteers in Malawi.
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Together we’re 

for God’s glory.

changing lives

empowering communities

growing the kingdom 



F O L L O W  U S

kingdomworkers.com

414.771.6848

N19W24075 Riverwood Drive 
Suite 200 
Waukesha, WI 53188

C O N T A C T  U S
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