


Page 2

Chile

Malawi

United States

Canada

Southeast Asia

Caribbean

Japan

Cameroon

Education & Outreach
Faith In Action

  Builders For Christ     
Constructing Physical Spaces

Community Development
Lutheran Health Alliance

Apache

LEGEND

BFC: 398 Total Volunteers FIA:1,896 LHA: 280

Ki
ng

do
m

W
or

ke
rs

.c
om

What have you done?  
You have done a lot.  

You taught Bible stories to children at vacation Bible 
school, soccer camps and preschools in America. 
You delivered clean water to families in Asia who 
had no access and spiritual water to thirsty souls on 
the Apache Reservation. You brought the Gospel as 
well as acceptance to people with disabilities who 
had been ignored in Africa. You provided blankets 
and shelter to families who had lost theirs. People in 
nine countries were served by you this year.

• 2,289 Total Volunteers and church members 
engaged on KW projects in 2015
• 1,835 Supporters Funding $1,600,000 of ministry 
work
• 27,550+ People Served in communities around the 
globe
• 27,000+ Square Footage built this year

Please accept my gratitude for your zeal for the 
mission our Lord gives us and the actions you take 
to fulfill this mission. THANK YOU!

Bill Meier
Executive Director

What will you do next? 

Donor Type by % of Total Revenue

Churches & Schools

Foundations

Estate Gifts

Other

$950,000

$1,180,000

$1,416,000

$1,711,000

2012 2013 2014 2015

Individuals

Expenditures by Category
73.8% 

Program Services
12.7% 
Admin

13.5%
Fundraising

$1,180,000$1,180,000

Inverstment in Program Services
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Kingdom Workers spreads the Gospel by mobilizing Christians to create locally sustainable ministries addressing spiritual and physical needs in communities worldwide.

Visiting Volunteer Hours: 48,079
Local Member Hours: 40,919

Total Number of Teams: 134
People Served: 27,550+

Total Number of Projects: 32
Square Feet Constructed: 27,028

Visiting Volunteers: People who travel from outside of the project location to serve.
Local Members: People who live where the KW project is located.
People Served: Defined as unique gospel demonstration or proclamation encounters with an individual served through a KW project.
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USA & CANADA

“Thanks to our two volunteers, we welcomed 13 families to our kid’s events this summer that we had never served before. We got our 
name out to hundreds of other families in our community, many of whom had never heard of our congregation. They brought energy, joy, 
enthusiasm, and hard work that inspired all those who worked alongside them this summer.”  ~ Lamb of God in Columbus, OH

“On our mission trip to Boise, Idaho, we served as coaches at the local 
church’s annual soccer camp. As the church is located in an area very heavily 
populated by Mormons, most of the 150+ children at the camp do not belong 
to a Christian church, let alone the local WELS church. Each day included a 
daily devotion, which was used to relate goals in the game of soccer to our 
goal of heaven and to teach the campers a song about what Jesus has done 
for us. As the week went on, we found that many children who didn’t even 
know what the word devotion meant gradually became more and more excited 
to learn about Jesus every day.
Overall, we had a great trip, in which we were able to reach out to the local 
community and share the gospel, not only with the campers, but also with 
their parents.” ~ Megan – Cross of Christ in Boise, ID

270 of you traveled to congregations in the US and Canada for over 17,000 volunteer hours
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The Diabetes Wellness Program trains and supports 
congregation-based teams to reach out to members 
in their congregation and community with type-
2 diabetes.  The goal is for the teams to build 
personal relationships with people with diabetes, 
providing emotional and social support to initiate 
and maintain healthy behaviors aimed at managing 
their condition.  Diabetes wellness supporters will 
demonstrate the love of Christ through their peer 
actions and open doors to conversations through 
which the love of Christ can be shared.

Diabetes Wellness teams contributed 800 hours to serving 
over 130 individuals with Type 2 diabetes or caregivers of 
individuals with diabetes.

Regional Mission Teams
The mission of a Kingdom Workers Regional Mission 
Team (RMT) is the same as the rest of Kingdom Workers. 
RMTs plan, coordinate, and execute service outreach 
projects in order to share God’s love and saving Word 
with people in their community.  

Types of projects: Hispanic Outreach, Canvassing, 
Soccer Bible Camp, Campus Ministry, Teens in Mission, 
Vacation Bible School, Music For Missions 
 These are just a few of the many blessings that were a 
result of the RMT projects this year:

• After attending a soccer camp, three new students 
will be attending Prairie Lutheran School.
• Two families from a soccer camp joined a Bible 
Information Class.
• Two children were baptized.

Volunteers: 50+   People Served: 850+



Page 6

Ki
ng

do
m

W
or

ke
rs

.co
m

/b
ui

ld
er

sf
or

ch
ris

t

BUILDERS FOR CHRIST

• Visiting Volunteers:   242
• Local Members Engaged:  156
• Volunteer Hours:  48,079
• Square Footage:   27,028
Overall value to construction projects - $526,000+

Assisted 7 congregations, Wisconsin Lutheran College and 
Lutheran churches on the Apache Reservation. 

In 2015, Builders For Christ was blessed with 398 volunteers working on 9 different projects.

Additional Wishlist items for Builders For Christ projects can be found on page 15
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The impact that the BFC volunteers have had is immeasurable! The joy of serving the Lord absolutely shined through 
in word and deed all summer long. It was a beautiful thing to experience so many volunteers from across the synod 
coming together and interacting with members of our church who could not only worship side-by-side but work side- 
by-side with fellow believers in an environment of mutual patience, love, and respect. And, judging by the laughter, 
an awful lot of fun was had too. Even when facing some frustrations it was faith, forgiveness, and a spirit of Christian 
friendship that always won the day. ~ Pastor Ben Kuerth, Victory of the Lamb, Franklin, WI

Wish list: Replacement tools as they wear out  $1200 
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MALAWI
• Easter for Kids – As in the U.S., Malawian schoolchildren have several weeks of 
break around holidays. Kingdom Workers uses this opportunity to recruit and send 
volunteer teams to Malawi to help with Vacation Bible School programs alongside 
Malawian congregation members.

• Disability Ministry - In partnership with The Lutheran Home Association and Jesus 
Cares Ministries, Kingdom Workers empowers and trains groups of local volunteers 
from rural LCCA churches to provide physical and spiritual support to disabled 
Malawians with disabilities. Their motto is, “In Heaven, there are no disabilities!”

On average, the VBS program attracted around 450 children per day!

Wishlist items for these projects can be found on page 14

• The Disability Ministry serves over 250 people with disabilities through 60 local 
volunteers from 4 local congregations.

• Each volunteer team performs on average 2 simplified worship services for 
the disabled and their families per month. In addition, teams travel to provide 
worship opportunities to individuals who live far away or are unable to travel to 
the church.

• Over 20 local volunteers have received training on how to provide home-based 
care for up to 80 children with physical and intellectual disabilities.
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CARIBBEANSpiritual Mentor Teacher Program
One experienced Lutheran teacher is serving Grace Lutheran Church and School nurturing the spiritual growth of 
local teachers who will have the confidence to proudly share the gospel message in all they teach to the school’s 100 
students. 

Aquaponics
100 residents participate in community awareness and agricultural training to raise fish and vegetables at home in a 
single system. Not only does this provide a business model and helps preserve God’s coral reefs in Grenada, six of the 
participants have joined Grace!  As this program grows, thousands of people will pass through Grace’s doors as there is 
only one Aquaponics training site on the island, Grace. 

Grace Strategic Ministry Assessment and Planning
Facilitated Grace Lutheran Church’s leadership through a community needs assessment of 300 residents to aid in 
identifying appropriate programs to reach their outreach objectives and raise up the community. 

Wish list: Complete Aquaponics System and training workshops  $600
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SOUTHEAST ASIA
Village water solutions
Hydraulic ram pumps deliver water to villagers who would normally travel for 
hours each day to retrieve water during the dry season.  Storage tanks and slow-
sand filters store the water used by not only our church members, but also the 
entire community.  Two villages received full water solutions in 2015.
  

Healthy food program improves overall health of students and gives hope for 
improving intellect.
55 students in our Lutheran elementary school (per week) and over 100  children 
(per month) in remote villages receive milk and a healthy snack along with 
education about health benefits.
   
Health workshops have been designed and presented to women’s groups, 
children, parents and church groups, targeting subjects such as mental health 
and dental hygiene.  

Wishlist items for these projects can be found on page 14

Teacher training for early childhood educators
Under the leadership of an in-country expert, village teachers, who have 
had very little training, are receiving training in instruction, classroom 
management and evaluation.

Sunday school teacher training/Translation of Christ Light Materials
In partnership with Multi-Language Publications, Christ Light materials are 
being translated for use in Sunday schools synod-wide. Teachers are being 
brought together to study how to teach lessons using these materials. 

Family level water filters were given to ten families, resulting in a 75% reduction of diarrhea and dehydration.
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Sunday School Mentoring
Apache congregations requested training for Sunday School teachers. 
Workshops focus on lesson plans and communicating the gospel clearly to 
children. Bylas Sunday School’s average attendance rose from zero to fifteen 
over the summer.

Community Health Evangelism
The Lutheran Health Alliance partners with church communities and tribal 
resources to increase public health awareness and provide loving outlets for 
Christians to serve. Addressing health needs reaches the lost where they are 
suffering – from depression, diabetes, or addiction.

APACHE

Diabetes Wellness Group
The Whiteriver group began meeting in March. 
Prayer, healthy meals, stretching, and gospel proclamation are their 
routine.

Recovery Ministry - Preventative Care for the Homeless
The Whiteriver Church’s “Celebrate Recovery” ministry hosts about 
50 participants every Friday night for a meal small-group peer 
therapy. 

Christian Music Workshops
During a week-long youth-focused music workshop in the summer, 
27 workshop attendees learned hymns on the guitar and piano. 

Wish list: Hygienic foot-washing + sock distribution (per person) Celebrate Recovery  $13
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CHILE

There are currently three full-time KW Mission Workers 
serving in Chile. Daily contact in schools and the 
community help build awareness of the church and the 
Lutheran faith and provide opportunities for personal 
evangelism:
Total: 3 schools / 950 students / 80 teachers and assistants

Weekly Bible Studies – 14 total attendees
Monthly Youth Group – 6 total attendees
Other Church Activities – 10 non-members have attended

This impactful mission program is only possible through 
KW’s partnership with the Evangelical Lutheran Synod. 

Wish list: Spanish language materials for Bible studies and youth group - $150
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One volunteer has been teaching weekly online 
English classes for Grace Lutheran church in Mito, 
Japan. Classes helped pave the way for one adult 
baptism to take place.

The volunteer also traveled to Japan to help 
conduct a Christmas for Kids program. 

Two trained volunteers worked with the Lutheran 
Church of Cameroon and the WELS Missionary to 
teach English for adults and children in three locations. 
The classes were designed around Biblical stories with 
the goal of providing conversational English training to 
the students. Another element of the curriculum was 
centered around various parts of Lutheran liturgy, its 
meanings and hymns. In all, 96 people participated in 
the classes.
The two volunteers also facilitated Community 
Assessments. The goal was to help the community 
members explore the capacities and vulnerabilities of 
their communities and how they might address them. 
A very diverse group of chiefs, medical professionals, 
pastors and others (36 people total) participated in 
these assessments.  
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WISHLIST

Apache
Equip Apache Sunday School teachers
One week workshop $500

Public health outreach event at Peridot 
Lutheran School $600

Hygienic foot-washing + sock distribution 
(per person) Celebrate Recovery  $13

Music teacher for a week-long music 
workshop $500

Malawi
Bicycles for transporting volunteers 
to the disabled and the disabled to 
worship services or clinics $100

10 care packages for disabled: Local 
volunteers hand out small packages 
of needed items (such as soap, 
clothing, lotion) to the disabled in their 
communities. $25

Caribbean
Complete Aquaponics System and 
training workshops  $600

Expansion of Aquaponics lab at Grace 
$2000

Spiritual Mentor and Disablity Program 
Management  $20,000

Southeast Asia
Family level water filter  $25 
filter replacement  $5

Healthy food program improves overall 
health of students and gives hope for 
improving intellect 
Cost:  $1600 a year – about $10 per 
child/per year

Health Workshops for women’s groups, 
children, parents and church groups 
targeting subjects such as mental 
health and dental hygiene.
Cost per workshop  $300

Teacher training for early childhood 
educators with an in-country expert, 
village teachers, who have had very 
little training, are receiving training in 
instruction, classroom management 
and evaluation.  $650 

Sunday school teacher training/Translation 
of Christ Light Materials:  Christ Light 
materials are being translated In 
partnership with Multi-Language 
Publications. Teachers are being 
brought together to study how to teach 
lessons using these materials.  
Workshop Cost  $300
Translation Cost  $350 per module

Full village water solutions 
using hydraulic land pumps deliver 
water to storage tanks and slow-
sand filters for use by the entire 
community.  $2500 
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WAYS TO GIVE

GIVE ONLINE ANYTIME
KingdomWorkers.com/give

Throughout the year Kingdom Workers 
provides numerous opportunities for 
financially supporting our three general 
areas of ministry that are highlighted in 
this report: 1) Builders For Christ, 2) Faith 
In Action, and 3) The Lutheran Health 
Alliance. Of course, gifts towards general 
operating expenses are always appreciated.

Within each of these three areas of 
service are many specific projects and 
programs which often provide matching gift 
incentives.  

Kingdom Workers also has initiated 
a planned giving program, Kingdom 
Builders, to encourage our supporters 
to remember the ministry of Kingdom 
Workers in their estate plans. These ultimate 
gifts will help the organization to continue 
its ministry after the donors are called to 
their eternal home.

LHA Diabetes Wellness Program
Complete Diabetes Wellness Circle 
training $2000

Japan
Support a full-time Field Mission Worker 
$1000/month

Chile
Print materials (business cards, 
posters, etc.) to share church & event 
information  $200

Budget to host social events for 
fellowship and evangelism  $500

Spanish language materials for Bible 
studies and youth group  $150

Intensive Spanish language classes  $400

Builders For Christ
Tool replacements  $1200

Transport tool trailers to projects (3) 
$1000 / round trip ea.

Used camper trailer (used to house/
recruit 1st time volunteers)  $12,500

USA / Canada
Sends a volunteer to serve on a short-
term trip in the USA or Canada  $300

Support a Summer Ministry Assistant 
volunteer to serve congregations for 
10 weeks  $1400

Provide orientation and discipleship 
training to volunteers  $200
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